Meeting Management Module

update and send it.

Click on the ‘Module Overview’ at the navigation bar.
4. Following page will open.

5. Tlick on ‘Meeting Management MIoduIe’.

Module Overview

Management Manual Module Procedurps Manual Module

Work Instructions / SOP Manual Module Forms

G

Audit Management Module

You can schedule any meetings in this module with MoM created automatically.
Only the Super Admin (s) can initiate new meetings. Once initiated any user can

Module Overview  Users  User Guide  Support

External Audit Management Module

x

Nonconformity Management

Settings  Logout/TC/Sarjay Dewan




Meeting Management - Invitation for Meeting Attendance
Dashboard

1. You will see two options on the meeting management dashboard.
e Invitation Meeting Attendance.
e Minutes of Meeting.
2. You need to click here to open the invitation for meeting management attendance.
dashboard.

Paperless H-

Module Overview ~ Users  User Guide Support Settings  Logout/TC/Sanjay Dewan
Make Life Simple

eetings Management Module

Invitation for Meeting Attendance Minutes of Meeting

3. Upon clicking the ‘Invitation for meeting attendance ’ the dashboard will open
displaying following information.

4. Click on[]to start working on an Meeting Management — Invitation for meeting

attendance.

All inprocess forms show up here.

All comp

All conde

All cance

All Archiv

Pa erless Module Overview ~Users UserGuide Support Settings  Logout/TC/Sanjay Dewan
Mve Life Simple

eted farms show up here.

O LN,




Meeting Management - Invitation for Meeting Attendance New
Form

Click on [Z] to open a new meeting invitation and fill all the relevant details.
Write the description for invitation.

Click here ‘Add Row’ to add a new row in the details of attendee by section.
Click here ‘Delete Last Row’ to delete the last row in the details of attendee by
section.

e

o

The default agenda items are shown which can be deleted / added as necessary.
By clicking on ‘Back’ button to go back to the previous page.

6.

Meetings Management

. - Invitation for Meeting Attendance

v AlvfvB I U S Qv Seiz=|E @ w @ @ B

Section A: Details of Meeting

Section B - Invitation for Meeting Attendance

Section B1 - Details of Chairman , Secretary or Organizer

Secretary Name Secretary Position Secretary Email Id




Section B2 - Select Internal Attendees
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Section B3 - Enter External Attendees
Details of Attendee
S.No. Name Position Email 1d

Add Row Delete Last Row

Follow up actions from earer management revews:

Section C: Agenda Items
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Add More Agenda items

SNa. tem Tide

Meeting Reminders

7. Choose the time for meeting reminders to all participants.

8. Click to submit.

30 Minutes

60 Minutes




Request Invitation for Meeting Attendance

1. The invitee will receive a new mail for accepting the online invitation for meeting
attendance without logging in to the application.

= Gmail Q_ search mail P ;
®
o/ Compose ¢« B 0B ® 0 @ m D - .
@ Inbox n Internal Meeting (6 Feb 2024) - Invitation for Meeting Attendance - Y &
% istarred (TCM)IM(F2/INVITATION/021/02/2024/SD  atox
tarre
® Snoozed o Paperless noreplyd@paperless.netin via 220.166.148.132 host secureserver.net m04AM(thourago) & @ €
B Sent Wy wne
DO Drafts

v Woro Internal Meeting (6 Feb 2024) - Invitation for Meeting
Labels + Attendance

Dear Colleague,

1am sending you an invitation to attend the meeting which | am scheduling now. Please go thru the contents and send me your acknowledgement by clicking on the buttons
at the end of the message and | will be updated instantly regarding your status.

Best Regards

Sanjay Dewan

Secretary for Meetings Management, on behalf of the Chairman

Section A: Details of Meeting

Ref No. (TCM)IM(F2/INVITATION/021/02/2024/SD Report No.(TCM)IM(F2/MOM/021/02/2024/SD
Name of Organization QHSE Address of Organization Delhi
Category of Meeting Daily Meeting Date of Meeting 06-02-2024
Online Meeting Link / Ve f Me
TS oetng LN L Tonee o Deihi Time of Meeting 13:14
eting
Section B - Invitation for Meeting Attendance
Section B1 - Details of Chairman & Secretary
S.No. List Name Position Email Id
1 Chairman Sonu Chaurasia TC - Audit eghse1@gmail.com
2 Secretary Prabuddh Agrawal TC - Human il.com
3 Organizer
Section B2 - Internal A |
S.No.! List Name Employee Code Email Id
1 Int Attendee1 Sanjay Dewan sD ghseriskconsultants@gmail.com
2 Int Attendee2 Sonu Chaurasia SC002 eghsel@gmail.com
3 Int Attendee3 Vineet Agrawal VA003 paperlessghse@gmail.com
Section B3 - External Attendees
S.No.! List Name Position Emall Id
1 ExtAttendeet Vikrant Yadav Senior Developer eghse1@gmail.com

Please come prepared to discuss the agenda items mentioned under section C
Section C: Agenda Items

1 Follow up actions from earlier management reviews

2 /D ibility and O ization chart

3 Effectiveness of quality policy and objectives

4 Results of internal audits

-y Results of manufacturing process audits

6 Results of product audits

4 Results of 2nd party audits

8 Status of corrective actions




9 Review of environmental aspects and impacts

10 | Review of i legal & other including changing circumstances and developments in legal and other requirements

1 Regulatory agency response to the status of environmental issues

12 Results of participation and consultations

13 | C from external parties including complaints

14 Changes in any internal issues related to the system

15 | Changes in any extemal issues related to system

16 | Result of drills conducted and their effectiveness

17 | The quality performance of the organization

18 | The of the

19 The OH&S performance of the organization

20 | Customer feedback / Response to products / Services provided

21 | The extent to which objectives and targets have been met

22 | The status of incident investigation, preventive and corrective actions
Recommendations for improvement

24 | Process performance / Product performance

25 Key performance indicators (KPI's)

26 | Changes affecting the management system.

27 Planning — upcoming projects, status of ongoing projects and their effect on the management system.

28 | Adequacy of resources
Risks and opportunities / Results of FMEA

30 | Cost of poor quality

31 Measures of process effectiveness

32 Measures of process efficiency

33 | Product conformance

34 | Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable

35 | Customer satisfaction

36 | Reviewor against

37 | Warranty performance, where applicable

38 Field failures (potential and actual) and their impact on safety or the environment.

39 Overall system effectiveness

40 | Adequacy of the entire system

41 | Announcement of next meeting date

Accept Invitation Unable to Attend

Please login to work on it

For any clarifications please write to ISO AFCL Telecollections at iso hfcltelecollg orp.com or call at 7065005477 / 7065005478

Best Regards,

Paperiess Management System

-

HeroFinCorp.

This is an auto generated mail. Please do not re

2. Click on ‘Accept In

ly to this email message as no reply will be given

n’ for meeting attendance.

3. Click on ‘Unable to attend’ If you cannot attend the meeting.




Accept Invitation for Meeting Attendance

1. Once you click on ‘Accept Invitation’ the invitation for meeting attendance the
following page will open.
2. Here you can see ‘Thanks for accepting the invitation’ message.

Thanks for accepting the invitation.

Best viewed in Microsoft Edge / Chrome / Firefox
Copyright © 2018-24. All Rights Reserved

Developed by




Unable to Attend Invitation for Meeting Attendance

If you cannot attend the meeting, then click ‘Unable to attend’.

The following page will open.
Here you will write the reason for being unable to attend the meeting.

Click on ‘Submit’.

PwnNPeE

son for unable to attend

Not available|

5. The confirmatory message will show up.
6. If you try to click again then you will see following message.

Thanks for filling the reason for unable to attend.

Microsoft Edge / Chi
2018-24.

You have already acknowledged this invitation.In case of any status change
please contact the Secretary or Chairman or Organizer of the meeting directly.

t viewed in Microsoft Edge / Chrome / Firefox

ght © 2018-24. All Rights Reserved

Developed by




Meeting Management - Invitation for Meeting Attendance Mail
Confirmation

1. One you submit the added new form the ‘Email Confirmation’ page will open.
Here you can send the document / form to any internal or external user.

2. Write any comment form sender here.

3. On the right panel you can send the document by email to any jnternal users or
clients, as per your choice, by checking the box against their names.

4. On the left panel you can send the document by email to any of the external user

by typing their eTnaiI ids separated with commas.

5. Click on ‘Send Mail’ and the document will be delivered via email to all recipients
with your comments.

6. An alert box will show up then click ‘OK.

Click on ‘Go to Dashboard’ button to[go back to the dashboard.

8. Click on ‘Go to Inprocess Section’ button to go back to the inprocess dashboard.

~

nvitation for Meeting Attendance has been saved successfully.

} Comments from sender

You can enter multiple email id's below. separated by comas. for mﬂln:;hls form to any receiver / third party

Go To Dashboard Go to Inprocess Section
Paperless Manag nt System states
Email has been sent tq selected recipients.




Inprocess Dashboard — Invitation for Meeting Attendance

1. Click the number shown under ‘Inprocess’ and go to the inprocess dashboard.

2. You can see all the details of the invitation for meeting attendance.

3. You can view the invitation for meeting attendance by clicking on ®

4,

5.

6.

7. ndance
8.

9.

Paperless ﬂ
Make Life Simple

Invitation for Meeting Attendance

INPROCESS STATUS




Viewing the Invitation Meeting Attendance

1. Click on ‘View @ at the inprocess status dashboard.
2. By clicking on ‘Backibutton to go back to the previous page.

Invitation for Meeting Attendance

INPROCESS STATUS

show([10_v | entries Search

(TCM)GFA/INVITATION/013/12/20 | (TCMIGFAIMOM/O13/12/2023/ | 22122023
(TCMX A | il Sanjay Dewan ® [ - x ]
23150
(TCMICTP/INVITATION/O12/12/20 | (TCM)CTP/MOM/012/12/2023¢
2 0 s ¥ D Sanjay Dewan ® ] - x n
TCMIMFET/INVITATION/011/12/2 . -
3 e TION/OT) Sanjay Dewan ® [ - x o
(TCMIDFFM/INVITATION/010/12/ S & = = 3 s
2023/50
TCMICM/INVITATION/009/12/20 =
s (TMK i Sanjay Dewan ® ] - x L]
TCMITMANVITATION/O08/12/20 :
6 Ui Sanjay Dewan ® [} - x o

/
Paperless Management system - Invitation for Meeting Attendance

Dear Colleague,

1 am sending you an invitation to attend the meeting which | am scheduling now. Please go thru the contents and send me your acknowledgement by
clicking on the butions at the end of the and | will be 10 your status

Best Regards

Sanjay Dewan

Secretary for Management Review Meeting, on behalf of the Chairman.

Section A: Details of Meeting

Ref No. (TCM)PMS/AINVITATION/015/01/2024/SD Report No. (TCM)PMS/MOM/015/01/2024/SD
Name of Organization QHSE Address of Organization Dethi
Category of Meeting Problem Solving Meeting Date of Meeting 09-01-2024
S g Delhi Time of Meeting 1832
S ion B - Invitati for M ing A d
Section B1 - Details of Chairman, Secretary or Organizer
S.No. List Name Position Email id
1 Chairman
2 Secretary
3 Organizer Vikrant Yadav Sr. Php developer abc@gmail. com
Section B2 — Internal Attendees
S.No. List Name Employee Code Email 1d Status
1 It gétfnd Sanjay Dewan sSD ghseriskconsultants@gmail.com Awaiting confirmation
2 ol é\:;nd Sonu Chaurasia SC002 eghse1@gmail.com Accepted
3 Lt :eﬁ;nd Vineet Agrawal VA003 paperlessghse@gmail.com Awaiting confirmation




S.No. List Name Position Email Id Status
1 E’“:e':e““ Sonu Chaurasiya Jr. Php ceveloper xXyx@gmail. com Awaiting confirmation

Please come prepared to discuss the agenda items mentioned under section C
Section C: Agenda Iltems

1 Follow up actions from earlier management reviews

2 » /D ibility and Org: chart

3 Effectiveness of quality policy and objectives

4 Results of internal audits

5 of auadits

6 Results of product audits

7 | Resuits of 2nd party audits

8 Status of corrective actions

9 Review of and

10 | Review of compiiance obiigations, legal & other req ana in legal and other require
ments

11 | Reguiatory agency response 1o the status of environmental issues

12 of par ana

13 C -ation from parties including complaints

14 Changes in any internal issues related to the system

15 | Changes in any external issues related to system

16 Result of drills and their

17 The quaiity of the

18 The environmental performance of the organization

19 | The OH&S per of the

20 C / to / Services pr

N
-

The extent 10 which objectives and targets have been met

The status of and actions

= for imipis

Process / Product

Key performance indicators (KP1's)

Changes affecting the management system

Planning — upcoming projects. status of ongoing projects and their effect on the management system.

Adequacy of resources

Risks and opportunities / Results of FMEA

g8 BN |R[&(N

Cost of poor quality

31 Measures of process effectiveness

32 Measures of process emciency

33 Product conformance

234 of made for to ana for new or new i
36 | Customer satisfaction

36 | Review or per against

37 per where

38 Field failures (potential and actual) and their impact on safety or the environment.

39 | Overall system effectiveness

40 Adequacy of the entire system

41 of next date

Meeting Reminders I 60 Minutes




Editing the Invitation for Meeting Attendance

1. Click on ‘Edit @&’ at the inprocess forms status dashboard.

2. The edit form will open showing the ‘Invitation for Meeting Attendance’ form
showing the entries.

3. Update related details if needed.

4. Click on ‘Back’ to go back to the Previous page.

Invitation for Meeting Attendance

INPROCESS STATUS

ssssss

i 14 ® G - x
W 0 ® G - x o
L D ) G - x o

Meetings Management

Good Friday Appointment - Invitation for Meeting Attendance




Ref No. (TCMIGFAVINVITATIONIO13/1 21202353

Section A: Details of Meeting

Roport No. (TOMIGFA/MOM/D13/12/2023/50

Name of Organization Address of Organization
Quse e VAAVUR VINAR PHASE - 11, New Delhi
4 4
Caegory of Masting Date of Mesting
Planning Meeting v ]
Online Meeting Link / Venue of Meeting Time of Meeting
Teamwiewerkyz123 16100
Section B - Invitation for Meeting

Section B1 - Details of Chairman, Secretary or Organizer

‘ P

Chairman Name Chairman Email id
Sonu Chaurasia (50002} ~ ates e1@gmail.cam

e ‘ st E—
salect user ~

Organizor Nama ‘ Organizer Pasition Organizer Email id
Select user ~ + Orgarizer Emal 1D

Section B2 - Select Internal Attendees

Aanishei Kumar

Gopa amian

Bali Thkur

Harhes bas

2 Gupte Noveer Sedarth
Srabnaar varma Sratucian agraal
Puigvachher Sazrangayme
Sribu e Kumir Shrur Hangs
Sundeen P Brarshel Uik eris

Enaban! Shankar Sucar
Harsh Parmar

Hihar Digh

Framod vazwe

Sanjey Daseen

Sonu Craurasa

Vineer Agrems.

Gasam Wi
Marish snarma

Pasitueh Des

Prasnant Snex.

Sram Krunateseraraumas

Sun Banerjee

sina. Name Employes Code Email 18
1 Vinest Agrawal vaDoz Paerlessahsedgmal.com
Section B3 - Enter External Attendees
Details of Attandes
s Name ‘ estion it
1 T cecpgmaticom

Section C: Agenda Items

1 Follaw up actions from earfier management reviews
2

3 Effactveness of qualty policy and objecries

4 Resultsof internal audis

s Results of manufacturing process audits

6 [ Resuits of product audits

7 Results of 2no party audits

s Status of correciive actions

9 Rewiew of environmental aspects and Impacts

10 Review of compliance obligations, egal & other o i In legal and other-

it Regulatary agency response to the status of environmental issues
12 Results of participanon and consultations

3 e 'g complai
" Changes in any internal issues related to the system

s Changes in any external issues related 1a system

i Result of drills conducted and their effectivensss

L The qualny performance of te rganrzanion

u The environmera! performance of the acganizadon

) The OHES performance of the arga

E Cumomic fesdback ¢ Resporie o produsts | Services privided
2 The estentta which obiectves and Targes have Seen mes

2 he stanus of incident veszsgaion, preventive and correctve actons
n Recommendations for improverment

u Procis: pearmancs f Producs performince

= Key periormance indicarors (925)




‘ Add More Agenda Items

‘ SiNo. Agenda Items

e
‘ \ Meeting Reminders ‘ 30 Minutes ‘ 2 60 Minutes ‘
A

5. Click ’AdXi Row’ to add a|new row in the ‘Agenda items’ section in case more than
one items have added in the meeting management.

6. Click ‘Delete Last Row’ to delete the last row, as required. The row and contents
will be deleted.

7. Click on the time given next to the meeting reminder, the reminder will reach the
meeting attendee as per the scheduled time.

8. Click to Submit.




Received Meeting Attendance Reminder E-mail

=

Received reminder consulting meeting — Invitation for meeting attendance e-mail.
Reminder email received before 30 minutes / 60 minutes as per the scheduled date
and time for meeting attendance.

N

= M Gmail Q reminder X @ @ o

ROl Cooes €« 2 0 ® 8 0 & 8 D i =

Q nbex Reminder - Consulting meeting - Invitation for Meeting Attendance - X & B
(TCM)CM/MOM/009/12/2023/SD

% Starred

@® Snoozed 2 Paperless g ¥in 220.166.148.13 t t ec 2 03 @ @

B Sent . :

D Drafts o

Labels e ; . e HeroFinCorp.

MEETING REMINDER

Hi Prabhudh,

Your meeting Consulting meeting - Invitation for Meeting Attendance - (TCM)CM/MOM/009/12/2023/SD starts in 60 minutes.

For any clarifications please write to TC Communications al cfops-communications@herofincore.com or call at 9599949106 / 892917805

Best Regards
Paperiess Management System

H-

HeroFinCorp.

This is an auto generaled email. Please do not reply to this email message as no reply will be given




Publishing the Invitation for Meeting Attendance

Show[10_v ] entries

Click on ‘Publish (ml)’at the dashboard to publish invitation for meeting attendance.
Please remember thatwonce you publish the invitation for meeting attendance no
amendments or changes'can be done.

Click ‘OK’ in the alert box if you agree with the statement in the alert box.

itation for Meeting Atte

INPROCESS STATUS

Search:

(TCM)GFA/INVITATION/013/12/20 | (TCM)GFA/MOM/013/12/202] 22-12-2023 Sanjay Dewan - x P
235D sD 14:02:16 d -
P/INVITATIONA N T TP/ M/012/ 3 -12-20 .
2 (TCM)CTP/INVITATION/O12/12/20 | (TCM)CTP/MOM/012/12/202! 21 f :)25 Sanjay Dewan ® I} - x o
SD 17:43:50
(TCMIMFET/INVITATION/011/12/2 | (TCM)MFET/MOM/011/12/20R 21-12-2023 o -
3 S| 161050 Sanjay Dewan ® G - x ]
4 (TCM)DFFM/INVITATION/010/12/ (TCM)DFFM/MOM/010/12/202 21-12-2023 - -
N 2023/50 350 16:15:55 Sanjay Dewan ' e @ - * -
T INVITATION/O 2 M)t L A 12/ 12-20 -
5 (TCM)CM/INVI 10N/009/12/20 | (TCM)CM/MOM/009/12/2023(S 21 Z?;}ﬂ Sanjay Dewan ® % - x o
D 11:58:58
MaroFinCorn. Paperless Management System states

Attendance, Ref No:
edit tafter publishing?

0ToD
10 v
M N/OY MP M/015/01/2024/ 01
" (TCM)PMS/INVITATION/015/01/72 | (TCM)PMS/MOM/015/01/202 09:01-2024 — ° - * 8
sD 83527
GFA/INVITATI 1272 1013/ / 12
(TCM)GFA/INVITATION/013/12/20 | (TCM)GFA/MOM/013/12/2023/ 212:203 P— ® @ - % o
sD 14:02:16
. — .
NVITATION/012/12/2 7 -12:2 -
5 (TCMICTP/INVITATION/012/12/20 | (TCM)CTP/MOM/012/12/2023) 21714’ 253 SaigayBeven e @ & ™ 5
(TCMJMFET/INVITATION/011/12/2 | (TCMJMFET/MOM/011/12/202 | | 21-12-2023 : =
4 023/5D 35D 16:19:20 Serjay Dwwan, e @ i * -
3 (TCM)DFFM/INVITATION/010/12/ | (TCM)DFFM/MOM/010/12/202 | | 21-12:2023 . . i pe
5 202350 s 16:15:55 Sanjay Dewa ® [ - x g

Paperless Management System states

You agree to publish this Invitation for

<< Go To Dashboard

Last Edited

Initial Date Submitted By Last Edited By e Cancel

Meating

(TCM)PMS/INVITATION/015/01/2 | (TCM)PMS/MOM/015/01/2024/ |  09-01-2024
S0

024/5D 18:35:27 Sanjay Dewan

(TCM)GFA/INVITATION/013/12/20 | (TCM)GFA/MOM/013/12/2023/ | 22-12-2023

Nedeie Sanjay Dewan

(TCM)CTP/INVITATION/012/12/20 | (TCM)CTP/MOM/012/12/2023/ | 21-12-2023

A Sanjay Dewan

(TCMJMFET/INVITATION/011/12/2 | (TCM)MFET/MOM/011/12/202 21-12-2023

961520 Sanjay Dewan

(TCM)DFFM/INVITATION/010/12/ | (TCM)DFFM/MOM/010/12/202 21-12-2023
5 /5D it

023/5D 16155 Sanjay Dewan




Publishing the Mail Notification

1. Once you submit the document / form for publishing a new page will open. Here you
can send the document / form to any internal or external user.

2. Wriﬁe any comment from sender here.

3. On the right panel you can send the document by email to any internal users or
clients, as per your choice, by checking the box against their names.

4. On the left panel you can send the document by email to any J)f the external user by
typing their email ids separated with commas.

5. Click on ‘Send|Email/

6. Clickon’ Go to Dashboard’ to go back to the main dashboard.

7. Clickion” Go tg Completed Section’ to go back to the completed Meeting
management madule dashboard.
8. An alert box wijill show up then click ‘OK/
nvitation Itor Meeting Attendance has been published successfully.
“}H Comments from sender
Ym.l:inlniermul!imeemill\ﬂ'imluw.SEDIHIEII‘LIME.strllﬂvllllmsfnrlnminyrEZEivE third party Please select users / clients for creating a workil nnuﬂwh!illi”heillvv\v*"lwnrxi"lil\ﬂ(lusumc"nisllllm.
.

Paperless Management System states
Email has been sentfto selected recipients.




Cancelling the Invitation for Meeting Attendance

1. Click on ‘Cancel Meetingx’ at the inprocess status dashboard.
2. Click ‘OK’ in the alert box if yqu agree with the statement in the alert box.
3. Click on ‘Go to Dashboard’ to goto the invitation for meeting attendance dashboard.

<< Go To Dashboard

Invitgtion for Meeting Attendance

INPROCESS STATUS

Show| 10 v|entries

e :

Cancel
Meeting

Submitted

Data By Publish

Report No. Condemned

Date

1 (TCM)DM/INVITATIO (TCM)DM/MOM/019/0 || 13-01-2024 Sanjay - - =
N/019/01/2024/SD 1/2024/SD 18:54:50 Dewan = L]

5 (TCM)J12/INVITATIO (TCM)J12/MOM/016/0 || 12-01-2024 Sanjay - - x .
N/016/01/2024/SD 1/2024/SD 11:00:06 Dewan = m

3 (TCM)GFA/INVITATIO | (TCM)GFA/MOM/013/1 || 22-12-2023 Sanjay - - x =
N/013/12/2023/SD 2/2023/sD 14:02:16 Dewan = m

n (TCM)CTP/INVITATIO | (TCM)CTP/MOM/012/1 | 21-12-2023 Sanjay - - x -
N/012/12/2023/SD 2/2023/SD 17:43:50 Dewan = m

5 (TCM)MFET/INVITATI (TCM)MFET/MOM/01 21-12-2023 Sanjay - - x -
ON/011/12/2023/SD 1/12/2023/sD 16:19:20 Dewan = L]

6 (TCM)DFFM/INVITATI (TCM)DFFM/MOM/01 21-12-2023 Sanjay - - x -
ON/010/12/2023/SD 0/12/2023/SD 16:15:55 Dewan = m

Paperless Management System states

<< Go To Dashboard

Do you feally want to cancel the meeting, Ref No: (TCM)DM/INVITATION/019/01/2024/5D?

Cancel

Submitted Last - Cancel
By Edited By Publish Meeting Condemned

7 (TCM)DM/INVITATIO (TCM)DM/MOM/019/0 | 13-01-2024 Sanjay @ - x ~
N/019/01/2024/SD 1/2024/sD 18:54:50 Dewan L

2 (TCM)J12/INVITATIO (TCM)J12/MOM/016/0 12-01-2024 Sanjay It - x -
N/016/01/2024/SD 1/2024/sD 11:00:06 Dewan L)

3 (TCM)GFA/INVITATIO | (TCM)GFA/MOM/013/1 | 22-12-2023 Sanjay - - x a
N/013/12/2023/SD 2/2023/SD 14:02:16 Dewan @ i .
(TCM)CTP/INVITATIO | (TCM)CTP/MOM/012/1 | 21-12-2023 Sanjay @ - o .
N/012/12/2023/SD 2/2023/SD 17:43:50 Dewan - =




4. Write here your comments for cancel the invitation for meeting attendance.
5. Click ‘OK’ again if you finally agree to cancel the invitation for meeting attendance.
6. An alert box\will show up then click ‘OK’ and cancellation email sent to all attendees.

Paperless Management System states

<< Go To Dashboard
Ypu agree to cancel the meeting, Ref No: (TCM)DM/INVITATION/019/01/2024/5D?

I want td cancel the meeting|

Cancel

Initial Submitted Last ) ]
: h e
Date By Edited By Publis| Meoting _ Condemned

(TCM)DM/INVITATIO (TCM)DM/MOM/019/0 | 13-01-2024 Sanjay

1 N/019/01/2024/SD 1/2024/sD 18:54:50 Dewan ® @ - x o
CM)J12/INVITATIO TCM))12/MOM/016/0 12-01-2024 Sanja\ 9 .
3 (TCM) (TCcmy) e Jay ® (] B x o
N/016/01/2024/SD 1/2024/SD 11:00:06 Dewan
3 (TCM)GFA/INVITATIO | (TCM)GFA/MOM/013/1 | 22-12-2023 Sanjay

N/013/12/2023/SD 2/2023/sD 14:02:16 Dewan ® = - % .

(TCM)CTP/INVITATIO | (TCM)CTP/MOM/012/1 | 21-12-2023 Sanjay ® - - x
N/012/12/2023/SD 2/2023/sD 17:43:50 Dewan @

B

Paperless Managgment System states

The Invitation for Meeting Attendance Ref Np (TCM)DM/INVITATION/019/01/2024/SD has
been cancelled and entail sent to all attendees.




Condemning the Invitation for Meeting Attendance

Show

10 v|entries

clicking on

Click ‘OK’

in the alert box if you agree with the statement in the
Click ‘Cancel’ if you

want to cancel the action.

Invitation for Meeting Attendance

INPROCESS STATUS

Initial
Date

Submitted

Search:

<< Go To Dasshboard

Cancel
Meeting

You can condemn / trash the invitation for meeting attendance, as appropriate by

lert box.

Cordemned

(TCM)DM/INVITATIO (TCM)DM/MOM/019/0| | 13-01-2024 Sanjay
N/019/01/2024/SD 1/2024/SD 18:54:50 Dewan
CM)J12/INVITATIO (TCM)J12/MOM/016/0 12-01-2024 Sanja; .
, | acmy (remy 1-2 jay & @ > " @
N/016/01/2024/SD 1/2024/SD 11:00:06 Dewan
(TCM)GFA/INVITATIO (TCM)GFA/MOM/013/1| | 22-12-2023 Sanja; =
5 | T (Tcm) 12:2 jay ® o - x &
N/013/12/2023/SD 2/2023/SD 14:02:16 Dewan
(TCM)CTP/INVITATIO CM)CTP/MOM/012/1 | 21-12-2023 Sanja; -
4 | T M) 122 jay o p - 5% &
N/012/12/2023/SD 2/2023/SD 17:43:50 Dewan
5 (TCM)MFET/INVITATI (TCM)MFET/MOM/01 21-12-2023 Sanjay ® : - x -
ON/011/12/2023/SD 1/12/2023/SD 16:19:20 Dewan @ o
6 (TCM)DFFM/INVITATI (TCM)DFFM/MOM/01 21-12-2023 Sanjay ® : - x -
ON/010/12/2023/SD 0/12/2023/SD 161555 Dewan G o

(TCM)J12/INVITATIO
N/016/01/2024/SD

Paperless Management System states

u really want to condemn this Invitation for Meeting Attendance, Ref No: (TCM)DM4-
PA/INVITATION/005/12/2023/RD?

(TCM)GFA/INVITATIO
N/013/12/2023/SD

(TCM)CTP/INVITATIO
N/012/12/2023/SD

Cancel
Meeting

Condemned

TTOZISOTT [T T ASS0 T Dewan

(TCM)MFET/INVITATI
ON/011/12/2023/SD

21-12-2023
16:19:20

(TCM)MFET/MOM/01
1/12/2023/sD

Sanjay
Dewan

(TCM)DFFM/INVITATI
ON/010/12/2023/SD

(TCM)DFFM/MOM/01
0/12/2023/SD

21-12-2023
16:15:55

Sanjay
Dewan

(TCM)TM/INVITATIO
N/008/12/2023/SD

(TCM)TM/MOM/008/1
2/2023/SD

21-12-2023
11:41:23

Sanjay
Dewan

(TCM)TRM/INVITATIO
N/007/12/2023/

(TCM)TRM/MOM/007/
12/2023/

20-12-2023
18:01:07

Sanjay
Dewan

(TCM)TRM/INVITATIO
N/006/12/2023/SD

(TCM)TRM/MOM/006/
12/2023/sD

20-12-2023
18:01:06

Sanjay
Dewan

(TCM)DM4-PA/INVITA
TION/005/12/2023/R
D

(TCM)DM4-PA/MOM/0
05/12/2023/RD

19-12-2023
18:51:46

Roshan
Dayma




4. A message will show up with successfully condemned message.

5. Then you will see ‘Go to Dashboard’ and ‘Go to Condemned Section’ button the alert
box.

6. By clicking the button ‘Go to Dashboard, you will directly go to the invitation for
meeting attendance Dashboard.

7. By clicking the button ‘Go to Condemned Section’, you will go to the condemned
section dashboard.

Invitation for Meeting Attendance has been condemned successfully.




Completed Status Dashboard - Invitation for Meeting Attendance

1. Here you can view all completed invitation for meeting attendance.
2. Click the number shown under ‘Completed’ and go to the completed status

dashboard.
3. You can search here any completed invitation for meeting attendance.
4. You can archive any invitation for meeting attendance by clicking on

Meetings Management - Invitation for Meeting Attenc

Inprocess Completed Condemned Canceled Archived

<< Go To Dashboard

Invitation for Meeting Attendance

COMPLETED STATUS

Show|10 v/ entries Search:

Last Edited
Date

Published

S. No. Date

Ref No. Report No. Initial Date Submitted By Last Edited By

(TCM)I9M/INVITA (TCM)IIM/MO
16-01-2024 16-01-2024
1 TION/020/01/202 | M/020/01/202 07:10:53 07:24:57 Pramod Yadav @
4 a4/
(TCM)TM(2/INVIT | (TCM)TM(2/M
2 ATION/018/01/20 | OM/018/01/20 15010 Sanjay Dewan 13012024 Sanjay Dewan 13:01-2024 Sanjay Dewan ® -]
18:24:01 18:24:53 18:37:09
24/SD 24/SD
(TCM)PDBM/INVI | (TCM)PDBM/M
3 TATION/014/01/2 | OM/014/01/20 0?5;32254 Sanjay Dewan O?;;;?ﬁ‘: Sanjay Dewan o -]
024/sD 24/sD o o
(TCM)OEM2-VY/IN | (TCM)OEM2-V
4 VITATION/004/1 Y/MOM/004/1 1?;:322;3 Roshan Dayma 1?;;32253 Roshan Dayma o -]
2/2023/RD 2/2023/RD T o




5.
6.
7.
8.

10.

Click ‘OK’ in the alert box if you agree with the statement in the alert box.

Click ‘Cancel’ in the alert box if you not agree with the statement in the alert box.
Again you will see the alert box of ‘Archived Successfully’.

Then you will see|‘Go to Archived Section’ and ‘Go to Completed Section’ button the
alert box.

By clicking the button ’Gq to Archived Section’, you will directly go to the archived
invitation for meeting attendance in the Archive Module.

By clicking the button ‘Go to Completed Section’,lyou will go to the completed
section dashboard.

Paperless Management System states

<< Go To Dashboard

Do you really fvant to archive this Invitation for Meeting Attendanfe, Ref Ng
(TCM)PMS/INVITATION/015/01/2024/5D?

Cancel

Send
Published By i To
Archive

Last Edited Published

Report No. Initial Date Submitted By e Last Edited By sk

(TCM)ISM/INVITA | (TCM)IOM/MO
16-01-2024 16-01-2024
1 nowozdcilouzoz Ml020:(/)1/202 il L PramodYadav | @ -
(TCM)TM/INVIT | (TCM)TM(2/M
2 ATION/018/01/20 | OM/018/01/20 | 12012028 | e oy Dewan | 13012024 | ooy bewan | 13012024 | o i Dewan | @ ]
18:24:01 18:24:53 18:37:09
24/5D 24/5D
(TCM)PMS/INVITA | (TCM)PMS/MO
3 TION/015/01/202 | M/015/01/202 09'0_1 2024 Sanjay Dewan 10'0_1 '2_024 Sanjay Dewan ® -
oo Py 18:35:27 11:00:42

Paperless Management System states

Invitgtion for Meeting Attendance has been archived succesbfully.
\4

& mompa e




Condemned Status Dashboard - Invitation for Meeting Attendance

Here you can view the all condemned invitation for meeting attendance.

Click the number shown under ‘Condemned’ and go to the condemned status
dashboard.
You can search here any condemned invitation for meeting attendance.

You can view any invitation for meeting|attendance by clicking on®

Click on ‘Go to Dashboard’ to go back to|the invitation for meetinglattendance
dashboard.
Click on ‘Back’ to go back to the previous\page.

Inprocess Completed Condemned Canceled Archived

Show|10 v entries

<< Go To Deishboard

Invitation for Meeting Attendance

CONDEMNED STATUS

Search:

(TCMTM/MO
1 (TCM)TM/INVITATION/008/12/2023/SD Mroo/12/202 | 217122023 Sanjay 05-02-2024 Sanjay
s 11:41:23 Dewan 10:59:03 Dewan
(TCM)DM4-PA/ -
2 (TCM)DM4-PA/INVITATION/005/12/2023/RD | MOM/00s/12/2 | 197122023 ot 05-02-2024 anjay ®
18:51:46 Dayma 10:56:21 Dewan
023/RD
(TCM)OEM2-V
3 | (TCM)OEM2VY/INVITATION/003/12/2023/RD | Y/MOM/003/1 | 19122023 | Roshan 19-12-2023 Roshan ®
2/2023/RD 18:13:55 Dayma 18:26:49 Dayma

Showing 1 to 3 of 3 entries

Previous | 1 Next

Testing meeting - Invitation for Meeting Attendance

Dear Colleague,

I am sending you an invitation to attend the meeting which | am scheduling now. Please go thru the contents and send me your acknowledgement by
clicking on the buttons at the end of the message and | will be updated instantly regarding your status.

Best Regards

Sanjay Dewan

Secretary for Management Review Meeting, on behalf of the Chairman.

Section A: Details of Meeting

Ref No. (TCM)TM/INVITATION/008/12/2023/SD Report No. (TCM)TM/MOM/008/12/2023/SD
Name of Organization QHSE Risk Consultants LLP Address of Organization Our premises
Category of Meeting Daily Meeting Date of Meeting 21-12-2023

Online Meeting Link / Venue of

Meeting Delhi Time of Meeting 11:21

Section B - Invitation for Meeting Attendance

Section B1 - Details of Chairman, Secretary or Organizer

S.No.| List Name Position Email Id
1 Chairman Vineet agrawal Admin ghsetesting@gmail.com
2 Secretary
3 Organizer




Section B2 — Internal Attendees

S.No. List Name Employee Code Email Id Status
1 [fid :‘:_le d Vineet Agrawal VA003 paperlessqghse@gmail.com Accepted
Section B3 — External Attendees
S.No. List Name Position Email Id Status
1 Ex(eAetzend S.dewan Director sdewan100@gmail.com Awaiting confirmation

Please come prepared to discuss the agenda items mentioned under section C

Section C: Agenda Items

Follow up actions from earlier management reviews

2 Management / Departmental responsibility and Organization chart

3 Effectiveness of quality policy and objectives

4 Results of internal audits

5 Results of manufacturing process audits

6 Results of product audits

y & Results of 2nd party audits

8 Status of corrective actions

9 Review of environmental aspects and impacts

10 Sﬂ&;\'{‘i‘esw of compliance obligations, legal & other requirements including changing circumstances and developments in legal and other require
1 Regulatory agency response to the status of environmental issues

12 Results of par 1 and const it

13 Communication from external interested parties including complaints

14 Changes in any internal issues related to the system

15 Changes in any external issues related to system

16 Result of drills conducted and their effectiveness

17 The quality performance of the organization

18 The environmental performance of the organization

19 The OH&S performance of the organization

20 Customer feedback / Response to products / Services provided

21 The extent to which objectives and targets have been met

22 The status of incident investigation, preventive and corrective actions

23 Recommendations for improvement

24 Process performance / Product performance

25 Key performance indicators (KPI's)

26 Changes affecting the management system.

27 Planning — upcoming projects, status of ongoing projects and their effect on the management system.
28 Adequacy of resources

29 Risks and opportunities / Results of FMEA

30 Cost of poor quality

31 Measures of process effectiveness

32 Measures of process efficiency

33 Product conformance

34 Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable
35 Customer satisfaction

36 Review or performance against maintenance objectives

37 Warranty performance, where applicable

38 Field failures (potential and actual) and their impact on safety or the environment.
39 Overall system effectiveness

40 Adequacy of the entire system

aM Testing meeting review1

Meeting Reminders 30 Minutes




Cancelled Status Dashboard - Invitation for Meeting Attendance

Here you can see all cancelled invitations for meeting attendance.
Click the number shown under ‘Canceled’ and go to the cancel status dashboard.
You can search here any canceled invitation for meeting attendance.

e wN e

Inprocess

Completed Condemned Car\celed Archived

<< Go To Dashboard

Invitation for Meeting Attendance

CANCELED STATUS

Show| 10 v|entries

Search:

Last
s.No. Ref No. Report No. nicsl Sabeitted Edited LastEdited  Canceled o oedpy | view
Date By Date By Date

(TCM)DM/MO
1 (TCM)DM/INVITATION/019/01/2024/5D M/019/01/202 | 13:01-2024 Sanjay 05022024 Sanjay
18:54:50 Dewan 10:35:59 Dewan
4/5D
(TCM)TM(2/M
2 (TCM)TM(2/INVITATION/017/01/2024/SD om/017/01/20 | 13:01-2024 ANy, 18012024 2anjay ®
18:10:33 Dewan 18:21; Dewan
24/5D
(TCM)CM/MO
21-12:2023 sanjay 10-01-2024 sanjay
3 (TCM)CM/INVITATION/009/12/2023/SD mio0on2/202 | 2124 Sewe 1375 e ®
3/5D
(TCM)OEM2-V
4 (TCM)OEM2-VY/INVITATION/002/12/2023/RD |  Y/MOM/002/1 7?;?:42;3 ';‘;5:‘;‘: 1?;_;'62,%3 'g’:r:i: ®
2/2023/RD AL d D Y
Showing 1 to 4 of 4 entries. Previous 1 ‘ Next

Daily meeting - Invitation for Meeting Attendance

Dear Colleague,

| am sending you an invitation to attend the meeting which | am scheduling now. Please go thru the contents and send me your acknowiedgement by
clicking on the buttons at the end of the message and | will be updated instantly regarding your status.

Best Regards

Sanjay Dewan

Secretary for N it Review Meeting, on behalf of the Chairman.

Section A: Details of Meeting

Ref No. (TCM)DM/INVITATION/019/01/2024/SD Report No. (TCM)DM/MOM/019/01/2024/SD

Name of Organization QHSE Address of Organization Delhi

Category of Meeting Daily Meeting Date of Meeting 14-01-2024

©Online Meeting Link / Venue of i
Meeting Delhi Time of Meeting 18:52




Section B - Invitation for Meeting Attendance

Section B1 - Details of Chairman, Secretary or Organizer

S.No | List Name Position Email Id
1 Chairman Sonu Chaurasia TC - Billing paperlessghse@gmail.com
2 Secretary Prabuddh Agrawal TC - Human Resources salesghserc@gmail com
3 Organizer
Section B2 — Internal Attendees
S.No | List Name Employee Code Email Id Status
Section B3 — External Attendees
8.No | List Name Position Email Id Status
1 Ext:et:end Amit Developer qghsetesting@gmail.com Awaiting confirmation

Please come prepared to discuss the agenda items mentioned under section C

Section C: Agenda ltems

-

Follow up actions from earlier management reviews

2 Management / Departmental responsibility and Organization chart

3 Effectiveness of quality policy and objectives

4 Results of internal audits

S Results of manufacturing process audits

6 Results of product audits

7 Results of 2nd party audits

8 Status of corrective actions

9 Review of environmental aspects and impacts

10 i of 18, legal & other requirements including changing circumstances and developments in legal and other require
1 Regulatory agency response to the status of environmental issues

12 of par 1 and const ¥

13 Communication from external interested parties including complaints

14 Changes in any internal issues related to the system

15 Changes in any external issues related to system

16 Result of drills conducted and their effectiveness

17 The quality performance of the organization

18 The environmental performance of the organization

19 The OH&S performance of the organization

20 (e /R to products / Services provided

21 The extent to which objectives and targets have been met

22 The status of incident investigation, preventive and corrective actions

23 Recommendations for improvement

24 Process performance / Product performance

25 Key performance indicators (KPI's)

26 Changes affecting the management system.

27 Planning — upcoming projects, status of ongoing projects and their effect on the management system.
28 | Adequacy of resources

29 Risks and opportunities / Results of FMEA

30 Cost of poor quality

31 Measures of process effectiveness

32 Measures of process efficiency

33 Product conformance

34 ents of mar iring made for changes to existing operations and for new facilities or new product, if applicable
35 Customer satisfaction

36 Review or performance against maintenance objectives

37 Warranty performance, where applicable

38 Field failures (potential and actual) and their impact on safety or the environment.
39 Overall system effectiveness

40 | Adequacy of the entire system

41 Announcement of next meeting date

Meeting Reminders

30 Minutes




Archived Status Dashboard - Invitation for Meeting Attendance

e wN e

Here you can view all archived invitation for meeting attendance.

Click the number shown under ‘Archived’ and you will go to the archived dashboard.
You can search here any archived status invitation for meeting attendance.

You can view any invitation for meeting attendance by clicking on®
Click on ‘Back’ to go back to the previous page.

Meetings Management - Invitation for Meeting Atte

Inprocess Completed Condemned Canceled Archived

<< Go To Dashboard

Show|[10 v/ entries

Invitation for Attendance

ARCHIVED STATUS

Search:

TCM)PMS/INVITA PMS/
(ICMIEMS/INY (ICMPMSMO 09-01-2024 Sanjay 10-01-2024 Sanjay 05-02-2024 Sanjay
1 TION/015/01/202 M/015/01/202 (]
18:35:27 Dewan 11:00:42 Dewan 11:17:36 Dewan
4/sD 4/sD
T IM1-SC/I T IM1-SC/
(TCMIOIM1-SC/INV | (TCM)O s¢ 19-12-2023 Roshan 19-12-2023 Roshan 19: 23 Roshan
2 ITATION/001/12/2 | MOM/001/12/2 18:02:59 Dayits 18:39:56 Dayma 18:41:57 Dayma ®
023/RD 023/RD 0z Y = Y “ar Y

Archive - Paperless Management system - Invitation for Meeting Attendance

Dear Colleague,

| am sending you an Invitation to attend the meeting which | am scheduling now. Please go thru the contents and send me your acknowledgement by
clicking on the buttons at the end of the message and | will be updated instantly regarding your status.

Best Regards

Sanjay Dewan

Secretary for Management Review Meeting, on behalf of the Chairman.

Ref No. (TCM)PMS/INVITATION/015/01/2024/SD

Section A: Details of Meeting

Report No. (TCM)PMS/MOM/015/01/2024/SD

Name of Organization QHSE Address of Organization Delhi
Category of Meeting Problem Solving Meeting Date of Meeting 09-01-2024

©Online Meeting Link / Venue of :

Meeting Delhi Time of Meeting 18:32
Section B - Invitation for Meeting Attendance
Section B1 - Details of Chairman, Secretary or Organizer
S.No., List Name Position Email Id

1 Chairman

2 Secretary

3 Organizer Vikrant Yadav Sr. Php developer abc@gmail.com




Section B2 - Internal Attendees

S.No. List Name Employee Code Email Id Status
1 L :;end Prabuddh Agrawal PA0O1 salesghserc@gmail.com Awaiting confirmation
2 [Une :e“;"" Sonu Chaurasia SC002 eghsel1@gmail.com Awaiting confirmation
Section B3 — External Attendees
S.No.. List Name Position Email Id Status
1 Exlel::e od Sonu Chaurasiya Jr. Php developer xyx@gmail.com Awaiting confirmation

Please come prepared to discuss the agenda items mentioned under section C

Section C: Agenda Items

Follow up actions from earlier management reviews

2 Management / Departmental responsibility and Organization chart

3 Effectiveness of quality policy and objectives

4 Results of intemal audits

5 Results of manufacturing process audits

6 Results of product audits

€ & Results of 2nd party audits

8 Status of correctlive actions

9 Review of environmental aspects and impacts

1o;, | Reve of i obligations, legal & other requirements including changing circt and pments in legal and other require
1" R y agency r to the status of environmental issues

12 | Results of participation and consultations

13 Communication from external interested parties including complaints

14 Changes in any internal issues related to the system

15 | Changes in any external issues related to system

16 Result of drills conducted and their effectiveness

17 | The quality performance of the organization

18 | The environmental performance of the organization

19 The OH&S performance of the organization

20 Customer feedback / Response to products / Services provided

21 The extent to which objectives and targets have been met

22 | The status of incident investigation, preventive and corrective actions

23 | R for impr

24 | Process performance / Product performance

25 | Key performance indicators (KPI's)

26 Changes affecting the management system.

27 Planning — upcoming projects, status of ongoing projects and their effect on the management system.
28 | Adequacy of resources

29 Risks and opportunities / Results of FMEA

30 Cost of poor quality

31 Measures of process effectiveness

32 Measures of process efficiency

33 Product conformance

34 Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable
35 | Customer satisfaction

36 | Review or performance against maintenance objectives

37 Warranty performance, where applicable

38 Field failures (potential and actual) and their impact on safety or the environment.
39 Overall system effectiveness

40 Adequacy of the entire system

41 | Announcement of next meeting date

Meeting Reminders 60 Minutes




Inprocess Status Dashboard — Minutes of Meeting

ok wWwN R

N

Show[10_v|entries

Click the number shown under ‘Inprocess’ and go to the inprocess dashboard.
You can see all the details of all published minutes of meeting.

You can view the minutes of meeting by clicking on ®

You can edit the minutes of meeting by clicking on(#

You can publish the minutes of meeting by|clicking E)n-nl

You can condemned (Condemned: Unfit for use) the minutes of meeting by
clicking on
You can search here any minutes of meeting.
By clicking on ‘Go to Dashboard’ button to|go back to the minutes of meeting
dashboard.

Meetings Management - Minutes

Inpracess Completed Conder

<< Go To Dashboard

Minutes of Meeting

INPROCESS FORMS STATUS

Ref No. Pa— itan Date 1| I sttt By S N = BSOS BB Viw Edit Publish Cond mwed

Edit Section D: Discussion on
Agenda Items
(TCMY12/INVITATIO| (TCM)12/MOM/01 | 12:01-2024 Edit Section E: Outputs and ) 4
N/016/01/2024/SD | 6/01/2024/SD 110006 | SaniayDewan ® Summary NieHgHe o
Edit Section F: Approval of
Minutes
Edit Section D: Discussion on
Agenda Items
(TCM)PMS/INVITATI
(TCM)PMS/MOM/01|  09-01-2024 ) Edit Section E: Outputs and - e
onvotsiorrzazars (T GEEG | Mesear | SiisyDewan ® A Not Eligible f
Edit Section F: Approval of
Minutes
Edit Section D: Discussion on
Agenda Items
(TCM)GFA/INVITATI
(TCM)GFA/MOM/01|  22-12-2023 ; Edit Section E: Outputs and ‘i -
ON/013/I1)2/2023/S 3/12/2023/5D 14:02:16 Sanjay Dewan @ Summary ot Eligible m
Edit Section F: Approval of
Minutes
Edit Section D: Discussion on
Agenda ltems
(TCM)CTR/AINVITATI
(TCMICTP/MOM/OT | 21-12-2023 Edit Section E: Outputs and ;
DN/UTZ,’:}Z/ZUZS/S 2/12/2023/SD 17:42:50 Sanjay Dewan ® Summary r E‘Ig!h‘ﬂ M
Edit Section F: Approval of
Minutes
Edit Section D: Discussion on
Agenda ltems
[(TCM)MFET/INVITAT 2
(TCMJMFETAMOM/O|  21-12-2023 Edit Section E: Outputs and o -
5
IONID'\W/&Z/ZDZJS p e Teaz0 | SaiayDewan ® e Nof Eligible i
Edit section F: Approval of
Minutes
Edit Section D: Discussion on
Agenda ltems
TCMIDFFM/INVITAT
NI e MypFEMMOM/D|  21-12-2023 dit Section E: Outputs and " "
\(JNIU'\U/[W)ZMU(&/S TONS0035D Te1nms | SaniayDewan @ S Not Eligible &
Edit Section F: Approval of
Minutes
Edit Section D: Discussion on
Agenda liems
(TCMITRMANVITATI TCMITRMAMOMID| 20-122023 | (o | 91422003 | oo ° Edit Section E: Outputs and M =
ON/DO7N 212023/ | 71272023 12:01:07 2y 160317 iy Summary B
Ediit Section F: Approval of
Minutes




Viewing the Minutes of Meeting

1. Click on ‘View®' at the inprocess status dashboard.
2. By clicking on ‘Back’ button to go back to the previous page.

Minutes of Meeting

INPROCESS FORMS STATUS

Show[10 v |entries

Seareh: :]

Last Edited
5 Last Edited By
(TCMJ12/INVITATIO| (TCMY12/MOM/01 | 12-01-2024 Edit fection E: Outputs and =
T IN/016/01/2024/5D | 6/01/2024/5D 11:00.06 | Saniay Dewan i Sumnkary Not Eligible L
Edit Séction F: Approval of
Minute}
Edit Sectipn D: Discussion on
Agenda Itkms
(TCM)PMS/INVITATI )
(TCM)PMS/MOM/01|  09-01-2024 ) Edit Sectioly E: Outputs and . -
2 |onmsiozozes Tl Ton2024 | sanjay Dewan ® S Not Eligible &
Edit Section\F: Approval of
Minutes
Edit Section D:\piscussion on
Agenda ltems
(TCM)GFA/INVITATI
(TCM)GFA/MOM/01|  22-12-2023 ; Edit Section E: Oyitputs and " -
3 ON/0|3/|1)2/2023/S 3/12/2023/5D 14:02:16 Sanjay Dewan (4 Summary Not Eligible mw
Edit Section F: Aphroval of
Minutes

Jan 12 2024 - Minutes of Meeting

Dear Colleague,

| am sending you an invitation to attend the meeting which | am scheduling now. Please go thru the contents and send me your acknowledgement by
clicking on the buttons at the end of the message and | will be updated instantly regarding your status.

Best Regards

Sanjay Dewan

Secretary for Management Review Meeting. on behalf of the Chairman.

Section A: Details of Meeting

Ref No. (TCM)J12/INVITATION/016/01/2024/SD Report No. (TCM)J12/MOM/016/01/2024/SD

Name of Organization Milton Address of Organization Noida
Category of Meeting Planning Meeting Date of Meeting 12-01-2024
Sl N0 0d Xyz2440887qwer Time of Meeting 12:54
Section B - Invitation for Attendance
Section B1 - Details of Chairman, Secretary or Organizer
S.No.| List Name Position Email Id
1 Chairman Mohit Gupta TC - Management ghsecron@gmail.com
2 Secretary Sanjay Dewan TC - Collections Operations ghseriskconsultants@gmail.com
3 Organizer Vineet Agrawal TC - Billing paperlessghse@gmail.com
Section B2 — Internal Attendees
S.No.| List Name Employee Code Email Id Status
1 Int eA(;e nd Prabuddh Agrawal PA001 salesghserc@gmail.com Accepted
2 Int /e\étzend Sonu Chaurasia SC002 eghse1@gmail.com Accepted




Section B3 — External Attendees

S.No. List Name Position Email Id Status
1 ExleAeI;end Vikrant Yadav Senior Developer eghse1@gmail.com Awaiting confirmation

Please come prepared to discuss the agenda items mentioned under section C

Section C: Agenda Items

Follow up actions from earlier management reviews

2 Management / Departmental responsibility and Organization chart

3 Effectiveness of quality policy and objectives

4 Results of internal audits

5 Results of manufacturing process audits

6 Results of product audits

7 Results of 2nd party audits

8 Status of corrective actions

9 Review of environmental aspects and impacts

10 anZ\gtesw of compliance obligations, legal & other requirements including changing circumstances and developments in legal and other require
1" Regulatory agency response to the status of environmental issues

12 Results of participation and consultations

13 Communication from external interested parties including complaints

14 Changes in any internal issues related to the system

15 Changes in any external issues related to system

16 | Result of drills conducted and their effectivenass

17 | The quality performance of the organization

18 | The environmental performance of the organization

19 The OH&S performance of the organization

20 Customer feedback / Response to products / Services provided

21 The extent to which objectives and targets have been met

22 | The status of incident investigation, preventive and corrective actions

23 Recommendations for improvement

24 Process performance / Product performance

25 Key performance indicators (KPI's)

26 Changes affecting the management system

27 Planning — upcoming projects, status of engoing projects and their effect on the management system.
28 | Adequacy of resources

29 Risks and opportunities / Results of FMEA

30 Cost of poor quality

31 Measures of process effectiveness

32 Measures of process efficiency

33 Product conformance

34 | Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable
35 Customer satisfaction

36 Review or performance against maintenance objectives

37 Warranty performance, where applicable

38 Field failures (potential and actual) and their impact on safety or the environment.
39 Overall system effectiveness

40 | Adequacy of the entire system

41 Announcement of next meeting date




Section D: Discussion on Agenda ltems

1 ‘ Follow up actions from earlier management reviews
ok
2 ‘ Management / Departmental responsibility and Organization chart
ok
3 ‘ Effectiveness of quality policy and objectives
ok
4 ‘ Results of internal audits
ok
5 ‘ Results of manufacturing process audits
ok
6 ‘ Results of product audits
ok
7 ‘ Results of 2nd party audits
ok
8 ‘ Status of corrective actions
ok
9 | Review of environmental aspects and impacts
ok
10 2&;\:]igw of compliance obligations, legal & other requirements including changing circumstances and developments in legal and other require
ok
1" | Regulatory agency response to the status of environmental issues
ok
12 | Results of participation and consultations
ok
13 | Communication from external interested parties including complaints
ok
14 | Changes in any internal issues related to the system
ok
15 | Changes in any external issues related to system
ok
16 | Result of drills conducted and their effectiveness

ok




17

The quality performance of the organization

ok
18 | The environmental performance of the organization
ok
19 | The OH&S performance of the organization
ok
20 | Customer feedback / Response to products / Services provided
ok
21 | The extent to which objectives and targets have been met
ok
22 | The status of incident investigation, preventive and corrective actions
ok
23 | Recommendations for improvement
ok
24 | Process performance / Product performance
ok
25 | Key performance indicators (KPI's)
ok
26 | Changes affecting the management system.
ok
27 | Planning — upcoming projects, status of ongoing projects and their effect on the management system.
ok
28 | Adequacy of resources
ok
29 | Risks and opportunities / Results of FMEA
ok
30 | Cost of poor quality
ok
31 | Measures of process effectiveness
ok
32 | Measures of process efficiency
ok
33 | Product conformance
ok
34 | Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable
ok
35 | Customer satisfaction
ok
36 | Review or performance against maintenance objectives
ok
37 | Warranty performance, where applicable
ok
38 | Field failures (potential and actual) and their impact on safety or the environment.

ok




39 ‘ Qverall system effectiveness

ok

40 ‘ Adequacy of the entire system

ok

41 ‘ Announcement of next meeting date

ok
Section E: Outputs and Summary
S.No. Outputs and Summary
1 All done
Section F: Approval of Minutes
F1 - Preparation and Approval
Confirmation of Preparation and Approval
Name Position Date Signature
Approved By Chairman Sonu Chaurasia TC - Audit 06-02-2024 Sy W"C@*ﬁ
Prepared By Secretary Prabuddh Agrawal TC - Human Resources
Prepared By Organizer

F2 - Confirmation by Internal Attendees

Confirmation of Attendees

Employee Code of -
S.No. Name of Attendees Atlendees Date Signature of Attendees
1 Sonu Chaurasia SC002

F3 - Confirmation by External Attendees

Confirmation of Attendees

S.No. Name of Attendees Position of Attendees Date Signature of Attendees




Editing Section D: Discussion on Agenda Items

1. Click on here, edit the form sections at the inprocess forms status dashboard.
e Edit section D: Discussion on agenda itmes.

e Edit section E: Outputs and summary.
e Edit section F: Approvel for mi
2. The selected section form will open inutes of Meeting’ form showing the entries
for the editing.
3. Update related details if needed.
4. Click to ‘Submit’.

\

Minutes of Meeting

INPROCESS FORMS STATUS
Show[10+|entries

Search:

(TCMY12/INVITATIO (TCM)J12/MOM/0T | 12-01-2024 " -
NI016/01/2024/SD | 6/01/2024/SD 1:00:06 | >aniayDewan @ Not Eligile X
Minutes
Edit Section D: Discussion on
Agenda ltems
(TCM)PMS/INVITAT] by
(TCM)PMS/MOM/01|  09-01-2024 2 ction E: Outputs and :
2 ow/c\s/ngozaxs 510112024050 183527 Sanjay Dewan @ Not Eligible w
tion F: Approval of
Minutes
Edit Section D: Discussion on
(TCM)GFA/INVITATI 3
o (TCM)GFA/MOM/Q1 | 22-12-2023 ez -
3 ON/O1 ;/;2‘202315 i By Sanjay Dewan ® Not Eligible i}
Minutes
Meetings Management
Jan 12 2024 - Minutes of Meeting
Dear Colleague,

13m sending you an invitation to attend the meeting which | am scheduling now. Please o thru the contents and send me your acknowledgement by clicking on the buttons at the end of the message and | will be updated Instantly
regarding your status.

Best Regards

Sanjay Dewan

Secretary for Management Review Meeting, on behalf of the Chairman.

Section A: Details of Meeting

Ref No. (TCM)J12/INVITATION/016/01/2024/5D Report No. (TCM)J12/MOM/016/01/2024/SD
Name of Organization Milton Address of Organization Noida
Category of Meeting Planning Meeting Date of Meeting 12-01-2024

Online Meeting Link / Venue of Meeting Xyz2440887qwer Time of Meeting 12:54




Section B - Invitation for Attendance

Section B1 - Details of Chairman, Secretary or Organizer

S.No. List Name Position Email Id
1 Chairman Mohit Gupta TC - Management ghsecron@gmail.com
2 Secretary Sanjay Dewan TC - Collections Operations qghseriskconsultants@gmail.com
3 Organizer Vineet Agrawal TC- Billing paperlessghse@gmail.com
Section B2 - Internal Attendees
S.No. List Name Employee Code Email Id Status
1 Int Attendeel Prabuddh Agrawal PA0O1 salesghserc@gmail.com Accepted
2 Int Attendee2 Sonu Chaurasia $C002 eghse1@gmail.com Accepted
Section B3 - External Attendees
S.No. [ List [ Name Position Email Id Status
1 Ext Attendeel | Amit Jr. Developer gatepasslive@gmall.com Accepted
2 Ext Attendee2 Shaha Jr. Tester gatepassmanager@gmall.com Accepted

Please come prepared to discuss the agenda items mentioned under section C

Section C: Agenda Items
1 Follow up actions from earlier management reviews.
] 1D and O chart
3 Effectiveness of quality policy and objectives
4 Results of internal audits
5 Results of manufacturing process audits
6 Results of product audits
7 Results of 2nd party audits
8 Status of corrective actions
9 Review of environmental aspects and Impacts
10 Review of compliance obligations, legal & other requirements Including changing cir and In legal and other
1 ‘ Regulatory agency response to the status of environmental Issues
12 ‘ Results of participation and consultations
13 Communication from external Interested parties including complaints
14 Changes in any internal issues related to the system
15 Changes in any external issues related to system
16 Result of drills conducted and their effectiveness
17 The quality performance of the organization
18 Th pe of thy
19 The OH&S performance of the organization
20 Customer feedback / Response to products / Services provided
21 The extent to which objectives and targets have been met
22 The status of incident Investigation, preventive and corrective actions
23 Recommendations for Improvement
22 Process performance / Product performance
25 Key performance Indicators (KPI's)
26 Changes affecting the management system.
7 . Planning - upcoming projects, status of ongoing projects and their effect on the management systern.

28 | Adequacy of resources

29 Risks and opportunities / Results of FMEA

30 | Costof poor quality

31 Measures of process effectiveness




32 | Measures of process efficiency

3 Product conformance
34 | Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable
35 Customer satisfaction

36 Review or performance against maintenance objectives

37 | Warranty performance, where applicable

38 Field fallures (potential and actual) and their Impact on safety or the environment

39 | Overall system effectiveness

40 | Adequacy of the entire system

a Announcement of next meeting date

42. | Demofor final test

Section D: Discussion on Agenda ltems

1. Follow up actions from earlier management reviews

2 / ibility and ization chart

4. Results of internal audits

8. Status of corrective actions

10. Review of i ligati legal & other i including changing cil ind in legal and other

ments including changing circumstances and development




12. Results of participation and consultations

13. Communication from external interested parties including complaints

14. Changes in any internal issues related to the system

15. Changes in any external issues related to system

16. Result of drills conducted and their effectiveness

17. The quality performance of the organization

18. The envil pe f the

19. The OH&S performance of the organization

20. Customer feedback / Response to products / Services provided

21. The extent to which objectives and targets have been met

22. The status of incident i igation, pi ive and

23. Recommendations for improvement

24. Process performance / Product performance

25. Key performance indicators (KPI's)

26. Chy ing the system.




27. Planning - upcoming projects, status of ongoing projects and their effect on the management system.

28. Adequacy of resources

29. Risks and opportunities / Results of FMEA

30. Cost of poor quality

31. Measures of process effectiveness

32. Measures of process efficiency

33. Product conformance

34. Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new produc

applicable

35. Customer satisfaction

36. Review or against mail bj

32. Measures of process efficiency

33. Product conformance

34. Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable

35. Customer satisfaction

36. Review or performance against maintenance objectives




37. Warranty performance, where applicable

38. Field failures (potential and actual) and their impact on safety or the environment.

39. Overall system effectiveness

40. Adequacy of the entire system

41. Announcement of next meeting date

40. Adequacy of the entire system

41. Announcement of next meeting date

42. Demo for final test




Editing Section E: Outputs And Summary

Click on ‘Section E: Outputs and Summary’ at the inprocess status dashboard.

The section E: outputs and summary will open showing all the entries.

Edit the section E:i outputs and summa

Click ‘Add Row’ to ladd a new row in the ‘Outputs and Summary’ section in case more

than one outputs and summary have added in the minutes of meeting.

5. Click ‘Delete Last Row’ to delete the last row, as required. The row and contents will
be deleted.

6. Click to ‘Submit’.

P wnNPRE

Minutes of Meeting

INPROCESS FORMS STATUS

Show[10 ~|entries Search:

Edit Section ) Discussion on
Agenda ltems
{TCMYI1 2/INVITATIO (TCM)I12/MIOM/O1 12-01-2024 Edit Section E: Qutputs and =
V[ N016/01/2034/SD | 6/01/204/SD 110006 | SanayDepan @ Summary et ENgIBle: L
Edit Section F: Approval of
Minutes
Edit Section D: Discussion an
Agenda ltems
(TCM)PMS/INYITATI b
(TCMIPMSIMOM/O1|  09-01-2024 . Edit Section E: Outputs and .
2 ow/o\s/gm 2V s by Toaegn | sanjay Dewa ® e Not Eligible ]
Edit Section F: Approval of
Minutes
Edit Section D: Discussion on
Agenda ltems
(TCM)GFA/INNTTATI S s ©
A o | (TCM)GFA/MOM/O1|  22-12-2023 N Edit S on E: Outputs and -
3 |onorsraezsis (IS MOMIOT 22123823 canjay Dewan > i Not Eligibie ]
b) —
Edit Section F: Approval of
Minutes

<< Go To Dashboard

inutes of Meeting

Sectipn E: Outputs and Summary

S.No.

Outputs and Summary

Delete Last Row




Editing Section F: Approval of Minutes

1. Click on ‘Section F: Approval of Minutes’ at the inprocess status dashboard.
2. The section F: approval of minutes wilkopen showing all the entries.

3.

Show[10 ~|entries

Edit the minutes of meeting, as necessary.

Minutes of Meeting

INPROCESS FORMS STATUS

<< Go To Dashboard

Search:

Initial Date
((TCM)J 1 2/INVITATIO (TCM)J12/MOM/01 12-01-2024 Edit Sectidp E: Outputs and g -
U [N/016/01/2024/5D | 6/01/2024/5D 11:00:06 SAnjay Oevean & Summary HetEligitle L
Edit Section F: Approval of
Minutes
Edit Secpion D: Discussion on
Agendy Items
(TCM)PMS/INVITATI s
(TCM)PMS/MOM/01| 09-01-2024 Edit Shction E: Outputs and .
2 owmwgmows Elo s anain e Sanjay Dewan ® Sumfnary Not Eligible &
Edyf Section F: Approval of
Minutes
Minutes of Meeting
Section F: Approval of Minutes
F1 - Preparation and Approval
Confirmation of Preparation and Approval
Name Position Date signature
Approved By Chairman Mohit Gupta TC - Management ]
[ signature |[ clear |
Prepared By Secretary Sanjay Dewan TC - Collections Operations dd-mm-yyyy ®
Signature
Prepared By Organizer Vineet Agrawal TC- Billing dd-mm-yyyy ®
Signature
F2 - Confirmation by Internal Attendees
Confirmation of Attendees
S.No. Name of Attendees Employee Code of Attendees Date Signature of Attendees
S S-S
1 Prabuddh Agrawal PAOO1 )
Signature || Clear
o\ ~ Yoe
g5t g
2 Sonu Chaurasla 5C002 ] ) o
\ Signature || Clear
F3 - Confirmation by External Attendees
Confirmation of Attendees
s.No. Name of Attendees Position of Attendees Date Signature of Attendees
1 Amit Jr. Developer dd-mm-yyyy 2
Signature
2 Shaha Jr. Tester B mm-yyyy ]

Send email for signature approval

Signature




4. Click on ‘Signature’ Putton and sign on the screen by your finger or a digital pen then

click ok.
5. Update the relevant details and click ‘Submit.’
6. Click on {Send email for signature approval’ by email.

Paperless Management System Signature Pad

TR TC-Cletor Oers e E

Confirmation of Attendees
me of Attend: Employee Code of Attendees Signature of Attendees
Confirmation of Attendees ’
S.No. ‘ Name of Atte Employee Code of Attendees Date Signature of Attendees
ST S)
1 Pfabuddh Agrawd! PA0OT 12 4 ]
Signature | Clear
7Xﬁ:¥1 C
2 onu Chauraslal 5C002 12- 4 ] )
Signature || Clear
F3 - Confirmation by External Attendees
Confirmation of Attendees ‘
Position of Attendees Date Signature of Attendees ’
Jr. Developer dd-mm-yyyy =]
Signature
Ir. Tester [ -y ]
Signature

Send email for signature approval




Sending E-mail for Signature Approval

O Nk WD

Here you can send the email for Signature approval as per your choice.
Select sender name from the drop-down menu.

Write your comme
Select type of apprd

t for approver here.
ver|from the drop-down menu as required.

Select / checkbox the minutes of meeting approvers here.

Click on ‘OK’ for sending the

An alert box
By clicking on

Name of Attendees

Submit

Send email for signature approval

Sanjay Dewan (SD)

lect type of approver

Select type of approver
Chyirman

Interhal Attendees
Exterhal Attendees
Ablshek Kumar

Goflal Jhamtani
Moht Gupta

Prabi\akar Verma

Shibu Jenthil Kumar

Sundeep P Bhanshall

a3 Thakur
Harihar Das
Naveen Siddarth
Prabuddh Agrawal
Roshan Dayma
Shruti Handa

Udit Chharia

mail to selected approvers.

an cancel the approval.

Signature of Attendees

Gattam mitra|

Paritush Das

Prashant Bhat

Shah Krunal Ddvendrakumar
Sonu Chaufasia Sudip Banerjed

Vineet Agrefval

ement System states

Email has been sent fo selected approvers.




Request Approval for Signature E-mail

1. The approver will receive a new mail for approving the minutes of meeting online
without logging in to the application.
2. Click on ‘Give Approval’ for approving the minutes of meeting.

= M Gmail Q_ search mail = @]
70 e <« ® 0 ® B 0 @ m D < > =~
o e Request Approval / Jan 12 2024 - Minutes of Meeting Ref No. (TCM)J12/INVITATION/O16/01/2024/SD- ¢ & ©
o ' Meetings Management Module e x
tarre
® snoozed 2 Paperless via 220.166.14; srese , Fi12Jan, 129y “«
B Sent i sleghee >
D orfts Please sign
< Mom To: Prabuddh Agrawal / From: Sanjay Dewan
Labels +

Jan 12 2024 - Minutes of Meeting

Dear Colleague,

1:am sending you an invitation to attend the meeting which | am scheduling now. Please go thru the contents and send me your acknowledgement by clicking on the buttons
atthe end of the message and | will be updated instantly regarding your status

Best Regards

Sanjay Dewan

Secretary for Management Review Meeting, on behalf of the Chaiman

Section A: Details of Meeting

Ref No. (TCMN12/INVITATION/016/01/2024/SD Report No. (TCM)J12/MOM/016/01/2024/SD

Name of Organization Milton Address of Organization Noida
Category of Meeting Planning Meeting Date of Meeting 12:01-2024
S """"9.::: LUR ol M Xyz2440887qwer Time of Meeting 12:54
Section B - Invitation for Attendance
Section B1 - Details of Chairman, Secretary or Organizer
S.No. List Name Position Emall id
1 Chairman Mohit Gupta TC - Management ghsecron@gmail.com
2 Secretary Sanjay Dewan TC - Collections Operations ghseriskconsultants@gmail.com
3 Organizer Vineet Agrawal TC - Biling paperiessghse@gmail.com
Section B2 - Internal Attendees
S.No. List Name Employee Code Email Id
1 Int Attendee1 Prabuddh Agrawal PA001 salesghserc@gmail.com
2 Int Attendee2 Sonu Chaurasia $C002 eghse1@gmail.com
Section B3 - External Attendees
S.No. List Name Position Email Id
1 Ext Attendee1 Amit Jr. Developer galepasslive@gmail.com
2 ExtAttendee2 Shaha Jr. Tester gatepassmanager@gmall.com

Please come prepared to discuss the agenda items mentioned under section C

Section C: Agenda Items

1| Follow up actions from earlier management reviews

2 1D

and Organi chart

3 | Effectiveness of quality policy and objectives

4 Results of internal audits

5 Results of manufacturing process audits

6 | Results of product audits

7 | Results of 2nd party audits

8 | Status of corrective actions

9 | Review of environmental aspects and impacts

10 | Review of

legal & other

including changing and

inlegal and other

11| Regulatory agency response to the status of environmental issues

12 | Resuits of participation and consultations

13 Communication from external interested parties including complaints




14 | Changes in any internal issues related to the system

15 | Changes in any extemal Issues related to system

16 | Result of drills conducted and their effectiveness

17 | The qualtty performance of the organization

18 | The of th

19 | The OH&S performance of the organization

20 | Customer feedback / Response to products / Services provided

21 | The extent to which objectives and targets have been met

The status of incident investigation, preventive and corrective actions

Recommendations for improvement

24 | Process performance / Product performance

Key performance indicators (KPI's)

Changes affecting the management system.

Planning - upcoming projects, status of ongoing projects and their effect on the management system.

28 | Adequacy of resources

Risks and opportunities / Results of FMEA

Cost of poor quality

31 | Measures of process effectiveness

32 | Measures of process efficiency

Product conformance

Assessments of manufacturing feasibility made for changes to existing operations and for new faciliies or new product, if applicable

35 | Customer satisfaction

36 | Review or performance against maintenance objectives

37 | warmanty performance, where applicable

38 Field failures (potential and actual) and their impact on safety or the environment.

39 | Overall system effectiveness

40 | Adequacy of the entire system

41 Announcement of next meeting date

42 | Demo for final test

Section D: Discussion on Agenda Items

1. Follow up actions from earlier management reviews

3. Effectiveness of quality policy and objectives

4. Results of internal audits

5. Results of manufacturing process audits

6. Results of product audits

7. Results of 2nd party audits

8. Status of corrective actions

9. Review of environmental aspects and impacts

10. Review of i legal & other including changing circumstances and developments in legal and other
requirements.

11. Regulatory agency response to the status of environmental issues

12. Results of participation and consultations

13. Communication from external interested parties including complaints

14. Changes in any internal issues related to the system

15. Changes in any external issues related to system

16. Result of drills conducted and their effectiveness




17. The quality performance of the organization

18. The of the

19. The OH&S performance of the organization

20. Customer feedback / Response to products / Services provided

21. The extent to which objectives and targets have been met

22. The status of incident and actions

23. Recommendations for improvement

24. Process performance / Product performance

25. Key performance indicators (KPI's)

26. Changes affecting the management system.

27. Planning — upcoming projects, status of ongoing projects and their effect on the management system.

28. Adequacy of resources

29. Risks and opportunities / Results of FMEA

30. Cost of poor quality

31. Measures of process effectiveness

32. Measures of process efficiency

33. Product conformance

34. Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable

35. Customer satisfaction

36. Review or against

37. Warranty performance, where applicable

38. Field failures (potential and actual) and their impact on safety or the environment.

39, Overall system effectiveness

40. Adequacy of the entire system

41. Announcement of next meeting date

42. Demo for final test

Section E: Outputs and Summary

SNo. Outputs and Summary

Section F: Approval of Minutes

F1 - Preparation and Approval

Confirmation of Preparation and Approval

Name Position Date Signature
Approved By Chairman Mohit Gupta TC - Management
Prepared By Secretary Sanjay Dewan TC - Collections Operations

Prepared By Organizer Vineet Agrawal TC - Billing




F2 - Confirmation by Internal Attendees

Confirmation of Attendees
Employee Code of
S.No. Name of Attendees A neioas Date Signature of Attendees
1 Prabuddh Agrawal PACD1
2 Sonu Chaurasia $C002
F3 - Confirmation by External Attendees
Confirmation of Attendees
S.No. Name of Attendees Position of Attendees Date Signature of Attendees
1 Amit Jr. Developer
2 Shaha Jr. Tester

For any clarffications please write to TC Communications at cfops-communications@harofincorp com or call at 9599949106 / 8920178054

Best Regards,

Paperless Management System

HF

HeroFinCorp.




Minutes of Meeting Approval Granted Email

1. The minutes of meeting approval email will be received by the requestor and all
approver(s) indicating that the specific approver has approved the minutes of
meeting.

l

M Gmail Search ma = ® @

2. Conpoes « B 0 ® 8 0 & m D 6of4805 ¢ > m

Approval Granted / Jan 12 2024 - Minutes of Meeting Ref No. (TCM)J12/INVITATION/016/01/2024/SD - Meetings a8
Management Module e x

Inbox 2,290
Starred
Snoozed Paperless via 4 ¢ " % “«

Sent

Drafts

<« DVvVox®rDO
)

More

HeroFinCorp.

Labels Sr

Approval Granted / Jan 12 2024 - Minutes of Meeting Ref No.
(TCM)J12/INVITATION/016/01/2024/SD - Meetings Management Module

To: Sanjay Dewan / From: Prabuddh Agrawal

Your approval request dated 12-01-2024 for approving the 'Jan 12 2024 - Minutes of Meeting Ref No.
(TCM)J12/INVITATION/016/01/2024/SD - Meetings Management Module' has been granted and accordingly the subject document
has been approved by Prabuddh Agrawal

This is an auto g

small. Please do not reply to this email message as no reply will be given

Copyright © 201 rless.net.in. All rights reserved.

For any clarfications please write to TC Communications at cf

Best Regards
Paperiess Management System

H-

HeroFinCorp.




Publishing the Minutes of Meeting

changes can be done.

By clicking on ‘Can

Do you really want to pi

(TCMY12/INVITATIO| (TCMY12/MOM/Q

Click ‘OK’ in the alert box if you agree with the statement i
Click ‘OK’ again if you finally agree to publish the minutes of meeting.
cel’ you can cancel to publish minutes of meeting.

aperless Management System states

blish this Minutes of Meeting, Ref No: (TCM)PMS/INVITATION/015/01/2024/5|

as you
would not be able to edit it after publishing?

£ Discussion on

#Outputs and

N/016/01/2024/SD | 6/01/2024/SD ™

ATy
Section F: Approval of
utes

Click on ‘Publish (wl)’at the dashboard to publish minutes of meeting.
Please remember that once you publish the minutes of meeting no amendments or

the alert box.

Publish Condemned
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Jan 12 2024 - Minutes of Meeting

Dear Colleague,

| am sending you an invitation to attend the meeting which | am scheduling now. Please go thru the contents and send me your acknowledgement by
clicking on the buttons at the end of the message and | will be updated instantly regarding your status.

Best Regards

Sanjay Dewan

Secretary for Management Review Meeting, on behalf of the Chairman.

Section A: Details of Meeting

Ref No. (TCM)J12/INVITATION/016/01/2024/SD Report No. (TCM)J12/MOM/016/01/2024/SD
Name of Organization Milton Address of Organization Noida
Category of Meeting Planning Meeting Date of Meeting 12-01-2024

Online Meeting Link / Venue of - .
Meeting Xyz2440887qwer Time of Meeting 12:54

Section B - Invitation for Attendance

Section B1 - Details of Chairman, Secretary or Organizer

S.No. List Name Position Email Id
1 Chairman Mohit Gupta TC - Management ghsecron@gmail.com
2 Secretary Sanjay Dewan TC - Collections Operations ghseriskconsultants@gmail.com
3 Organizer Vineet Agrawal TC - Billing paperlessqghse@gmail.com




Section B2 - Internal Attendees

S.No. List Name Employee Code Email Id Status
1 ok ;\;e nd Prabuddh Agrawal PA001 salesghserc@gmail.com Awaiting confirmation
2 In!:;tze ia Sonu Chaurasia SC002 eghse1@gmail.com Awaiting confirmation
Section B3 - External Attendees
S.No. List Name Position Email Id Status
1 = eAetflend Sonu Chaurasiya Jr. Php developer Xyx@gmail.com Awaiting confirmation

Please come prepared to discuss the agenda items mentioned under section C

Section C: Agenda ltems

1 Follow up actions from earlier management reviews

2 Management / Departmental responsibility and Organization chart

3 Effectiveness of quality policy and objectives

4 Results of internal audits

5 Results of manufacturing process audits

6 Results of product audits

7 Results of 2nd party audits

8 Status of corrective actions

9 Review of environmental aspects and impacts

10 Ez\rf]ttesw of compliance obligations, legal & other requirements including changing circumstances and developments in legal and other require
1" Regulatory agency response to the status of environmental issues
12 Resuilts of participation and consultations

13 | Communication from external interested parties including complaints
14 Changes in any internal issues related to the system

15 | Changes in any external issues related to system

16 | Result of drills conducted and their effectiveness

17 | The quality performance of the organization

18 | The environmental performance of the organization

19 | The OH&S performance of the organization

20 | Customer feedback / Response to products / Services provided

21 The extent to which objectives and targets have been met

22 | The status of incident investigation, preventive and corrective actions
23 | Recommendations for improvement

24 | Process performance / Praduct performance

25 | Key performance indicators (KPI's)

26 Changes affecting the management system.




27

Planning - upcoming projects, status of ongoing projects and their effect on the management system.

28 | Adequacy of resources
29 | Risks and opportunities / Results of FMEA
30 | Cost of poor quality
3 Measures of process effectiveness
32 | Measures of process efficiency
33 | Product conformance
34 | Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable
35 | Customer satisfaction
36 | Review or performance against maintenance objectives
37 | Warranty performance, where applicable
38 | Field failures (potential and actual) and their impact on safety or the environment.
39 | Overall system effectiveness
40 | Adequacy of the entire system
41 | Announcement of next meeting date
Section D: Discussion on Agenda ltems
1 ‘ Follow up actions from earlier management reviews
2 ‘ Management / Departmental responsibility and Qrganization chart
3 ‘ Effectiveness of quality policy and objectives
4 ‘ Results of internal audits
5 ‘ Results of manufacturing process audits
6 ‘ Results of product audits
ir ‘ Results of 2nd party audits
8 ‘ Status of corrective actions
9 ‘ Review of environmental aspects and impacts
10 Review of compliance obligations, legal & other requirements including changing circumstances and developments in legal and other require
ments
11 ‘ Regulatory agency response to the status of environmental issues
12 ‘ Results of participation and consultations




13 | Communication from external interested parties including complaints
14 | Changes in any internal issues related to the system

15 | Changes in any external issues related to system

16 Result of drills conducted and their effectiveness

17 | The quality performance of the organization

18 | The environmental performance of the organization

19 | The OH&S performance of the organization

20 | Customer feedback / Response to products / Services provided

21 I The extent to which objectives and targets have been met

N

The status of incident investigation, preventive and corrective actions

23

Recommendations for improvement

24 | Process performance / Product performance

25 ‘ Key performance indicators (KPI's)

26 ‘ Changes affecting the management system.

27 ‘ Planning — upcoming projects, status of ongoing projects and their effect on the management system.
28 ‘ Adequacy of resources

29 ‘ Risks and opportunities / Results of FMEA

30 ‘ Cost of poor quality

3 ‘ Measures of process effectiveness

32 ‘ Measures of process efficiency

33 ‘ Product conformance

34 ‘ Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable
35 ‘ Customer satisfaction

36 ‘ Review or performance against maintenance objectives

37 ‘ Warranty performance, where applicable

38 ‘ Field failures (potential and actual) and their impact on safety or the environment.

39 ‘ Overall system effectiveness

40 ‘ Adequacy of the entire system

41 ‘ Announcement of next meeting date




S.No.

Outputs and Summary

Section F: Approval of Minutes

F1 - Preparation and Approval

Confirmation of Preparation and Approval

Name Position Date Signature
Approved By Chairman
Prepared By Secretary
Prepared By Organizer Vikrant Yadav Sr. Php developer 05-02-2024 1 ,f‘;‘f,: o)
F2 - Confirmation by Internal Attendees
Confirmation of Attendees
ployee Code of
S.No. Name of Attend Date Signature of Attendees
F3 - Confirmation by External Attendees
Confirmation of Attendees
S.No. Name of Attendees Position of Attendees Date Signature of Attendees




Archived Status Dashboard - Minutes of Meeting

Here you can view all archived minutes of meeting.

Click the number shown under ‘Archived’ and you will go to the archived dashboard.
You can search here any archived status minutes of meeting.
You can view any minutes of meeting by clicking on®.
Click on ‘Back’ to go back to the previous page
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Archive - Paperless Management system - Minutes of Meeting

Dear Colleague,

1 am sending you an invitation to attend the meeting which | am scheduling now. Please go thru the contents and send me your acknowledgement by
clicking on the buttons at the end of the message and | will be updated instantly regarding your status.

Best Regards

Sanjay Dewan

Secretary for Management Review Meeting, on behalf of the Chairman.

Section A: Details of Meeting

Ref No. (TCM)PMS/INVITATION/Q15/01/2024/SD Report No. (TCM)PMS/MOM/015/01/2024/SD
Name of Organization QHSE Address of Organization Delhi
Category of Meeting Problem Solving Meeting Date of Meeting 09-01-2024
©Online Meeting I..ink I Venue of Delhi Time of Meeting 18:32
Meeting

Section B - Invitation for Attendance

Section B1 - Details of Chairman, Secretary or Organizer

S.No. List Name Position Email Id
1 Chairman
2 Secretary
3 Organizer Vikrant Yadav Sr. Php developer abc@gmail.com




Section B2 - Internal Attendees

S.No. List Name Employee Code Email Id Status
1 i :gf od Prabuddh Agrawal PA001 salesghserc@gmail.com Awaiting confirmation
2 it ggf ad Sonu Chaurasia SC002 eghse1@gmail.com Awaiting confirmation
Section B3 - External Attendees
S.No. List Name Position Email Id Status
1 = eAetflend Sonu Chaurasiya Jr. Php developer Xyx@gmail.com Awaiting confirmation

Please come prepared to discuss the agenda items mentioned under section C

Section C: Agenda ltems

1 Follow up actions from earlier management reviews

2 Management / Departmental responsibility and Organization chart

3 Effectiveness of quality policy and objectives

4 Results of internal audits

5 Results of manufacturing process audits

6 Results of product audits

7 Results of 2nd party audits

8 Status of corrective actions

9 Review of environmental aspects and impacts

10 EZ\I/]\tesw of compliance obligations, legal & other requirements including changing circumstances and developments in legal and other require
1" Regulatory agency response to the status of environmental issues
12 Results of participation and consultations

13 | Communication from external interested parties including complaints
14 Changes in any internal issues related to the system

15 | Changes in any external issues related to system

16 | Result of drills conducted and their effectiveness

17 | The quality performance of the organization

18 | The environmental performance of the organization

19 | The OH&S performance of the organization

20 | Customer feedback / Response to products / Services provided

21 The extent to which objectives and targets have been met

22 | The status of incident investigation, preventive and corrective actions
23 | Recommendations for improvement

24 Process performance / Product performance

25 | Key performance indicators (KPI's)

26 Changes affecting the management system.




27 | Planning - upcoming projects, status of ongoing projects and their effect on the management system.
28 | Adequacy of resources
29 | Risks and opportunities / Results of FMEA
30 | Cost of poor quality
3 Measures of process effectiveness
32 | Measures of process efficiency
33 | Product conformance
34 | Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable
35 | Customer satisfaction
36 | Review or performance against maintenance objectives
37 | Warranty performance, where applicable
38 | Field failures (potential and actual) and their impact on safety or the environment.
39 | Overall system effectiveness
40 | Adequacy of the entire system
41 Announcement of next meeting date
Section D: Discussion on Agenda ltems
1 ‘ Follow up actions from earlier management reviews
2 ‘ Management / Departmental responsibility and Organization chart
3 ‘ Effectiveness of quality policy and objectives
4 ‘ Results of internal audits
5 ‘ Results of manufacturing process audits
6 ‘ Results of product audits
74 ‘ Results of 2nd party audits
8 ‘ Status of corrective actions
9 ‘ Review of environmental aspects and impacts
10 Review of compliance obligations, legal & other requirements including changing circumstances and developments in legal and other require
ments
11 ‘ Regulatory agency response to the status of environmental issues
12 ‘ Results of participation and consultations




|

Communication from external interested parties including complaints

14 | Changes in any internal issues related to the system
15 | Changes in any external issues related to system

16 Result of drills conducted and their effectiveness

17 | The quality performance of the organization

18 I The environmental performance of the organization

19 | The OH&S performance of the organization

20 | Customer feedback / Response to products / Services provided

21 | The extent to which objectives and targets have been met

22 | The status of incident investigation, preventive and corrective actions

23 | Recommendations for improvement

24 | Process performance / Product performance

25 ‘ Key performance indicators (KPI's)

26 ‘ Changes affecting the management system.

27 ‘ Planning — upcoming projects, status of ongoing projects and their effect on the management system.
28 ‘ Adeguacy of resources

29 ‘ Risks and opportunities / Results of FMEA

30 ‘ Cost of poor quality

3 ‘ Measures of process effectiveness

32 ‘ Measures of process efficiency

33 ‘ Product conformance

34 ‘ Assessments of manufacturing feasibility made for changes to existing operations and for new facilities or new product, if applicable
35 ‘ Customer satisfaction

36 ‘ Review or performance against maintenance objectives

37 ‘ Warranty performance, where applicable

38 ‘ Field failures (potential and actual) and their impact on safety or the environment.
39 ‘ Overall system effectiveness

40 ‘ Adequacy of the entire system

41 ‘ Announcement of next meeting date




S.No. Outputs and Summary

Section F: Approval of Minutes

F1 - Preparation and Approval

Confirmation of Preparation and Approval

Name Position Date Signature

Approved By Chairman

Prepared By Secretary

Prepared By Organizer Vikrant Yadav Sr. Php developer 05-02-2024 7 7‘;’:} i’l‘

F2 - Confirmation by Internal Attendees
Confirmation of Attendees
Employee Code of
S.No. Name of Attendees Attend Date Signature of Attendees

F3 - Confirmation by External Attendees

Confirmation of Attendees

S.No. Name of Attendees Position of Attendees Date Signature of Attendees




